VI

VII.

VIII.

XI.

GUAM REGIONAL TRANSIT AUTHORITY & "
GOVERNMENT OF GUAM %

Lourdes A. Leon Guerrero, Governor
Joshua F. Tenorio, Lieutenant Governar

Celestin C. Babauta, Interim Executive Manager

BOARD OF DIRECTORS MEETING
Transit Management Center
June 9, 2020, 2:00 pm
Agenda

Meeting Call to Order

Roll Call

Opening Remarks

Administrative Directive — Wearing of Mask and Sociai Distancing Mandatory
Routematch Transportation Management System Presentation — Mr. Tom Coogan
Review of Minutes May 12, 2020

Public Participation — Submit 3 Minutes per individual

Interim Executive Manager's Report: Budget, Paratransit, Maintenance, Transit
Management Center, Projects, Procurement, Grants - CARES Act, FY17

New Business

Civil Rights Review

Bus Stop Signs

Plexiglass — Drivers and Passengers Seats
Proposed No-Show Policy

Resolutions

mooO®E

Executive Session

Adjournment

P.C. Box 2896 Hagatna, Guam 96932 Tel: (671} 475-4616/4686 Fax: {671} 475-4600
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SIGN IN SHEET
GRTA BOARD OF DIRECTORS REGULAR MEETING
June 9, 2020 2:00pm
Transportation Management Center - DPW Compound

BOARD OF DIRECTORS

NAME

SIGNATURE EMAIL ADDRESS

Mr. Alejo Sablan
Chairman

W 6' w‘/ sablanac671@gmail.com

Mr. John Leon Guerrero
Vice-Chairman

ileonguerrero@yahoo.com

; Onovatle RudyFace MM mtmmavyorpacoel?@gmail.com
)
Board Member 2
Honorable Kevin Susuico I
g yor@y .
Board Member % com
Mr. David Arentz i
i -
Board Member M & (\m\ rentadavid @vahoo.com
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GRTA STAFF

Celestin Babauta
“\Interim Executive Manager

celestin.babauta@grta.guam.gov

Catherine Blas

Administrative Ogtcer

catherine.blas@grta.guam.gov

Rally Pilipina
Chief Planner

rally.pilipina@grta.guam.gov

Myra Hernandez
Private/Board Secretary

myra.hernandez@grta.guam.gov

Jennifer Cruz
Administrative Assistant

jennifer.cruz@grta.guam.gov

Mark Crisostomo
Transportation Supervisor

mark.crisostomo@grta.guam.gov

Jacqueline Taitano
Program Coordinator If

jacqueline.taitano@grta.guam.gov

Virgilio Penafiel
Progmm Coordinator I

virgil.penafiel@grta.guam.gov

Rolando Dydasco
Auto Mechanic Supervisor

rolando.dydasco@grta.guam.gov

Margaret Nauta

Customer Service Supervisor

margaret.nauta@grta.guam.gov

Richard Ybanez

Special Projects Coordinator

richard.ybanez@grta.guam.gov

Harry Crisostomo
Bus Driver Supervisor

@?’ o

harry.crisostomo@grta.guam.gov

Cynthia Terlaje
Word Processing Secretary

o —

cynthia.terlaje@grta.guam.gov




GUAM REGIONAL TRANSIT AUTHORITY <

Post Office Box 2896 Hagatna, Guam 96932
Telephone: (671) 475-4686 / 475-4616  Facsimile: (671) 4754600

eg\o“al Trans,,

&5

SIGN IN SHEET
GRTA BOARD OF DIRECTORS REGULAR MEETING
June 9, 2020 - 2:00pm
Transportation Management Center - DPW Compound

PUBLIC
NAME SIGNATURE EMALL ADDRESS
Radrey  (aljmlim
Thopy e %\ bz
Deoose (o095 - %

GFR

crw ] Pd‘rfw /’@f‘%ﬁ %r%@ﬁﬁaihc‘%{

SR R L
E\tﬁ\%n b\,lﬂ\a&

>

#ae\jpa\. A

Dandel el Biele ornderency)




GUAM REGIONAL TRANSIT AUTHORITY ™" ™%,
GOVERNMENT OF GUAM J

& %
Lourdes A. Leon Guerrero, Governor
Joshua F. Tenorio, Lieutenant Governor

Celestin C. Babauta, Interim Executive Manager

IL.

IIL.

IV.

VL

Board of Directors Regular Meeting
Tuesday, May 12, 2020 at 2:00 pm
Mayor’s Conference Room - MTM

Meeting Minutes

Call to order:
Chairman Alejo Sablan called the meeting to order at 2:00 pm.

Roll Call:
GRTA Board Members present: Chairman Alejo Sablan, Vice-Chairman John Leon Guerrero, Director
Kevin Susuico and Director Rudy Paco.

Administrative Directive — Social Distancing Mandatory:
Chairman Sablan informed the Board and as well as the public that due to COVID-19, wearing a mask
and social distancing is mandatory.

Review of Minutes:

Board Members reviewed the February 20, 2020 meeting minutes. Vice-Chairman John Leon Guerrero
motioned to approve the minutes and Director Rudy Paco second it. Meeting minutes was approved with
3 yes and 0 nays. Director Susuico yielded his vote because he was not a Board Member during the
February 20, 2020 Board meeting. However, he was in support of the Board’s decision.

Public Participation — 3 minutes per individual:

Mr. Rodney Calimlim, a paratransit rider since 2010, reported several concerns. The first is relative to
safety. He stated that the drivers were dropping him for dialysis treatment and consistently parked on the
on-coming lane. Therefore, he fears for his safety. Secondly, he feels very strongly that a Board Member
has been abusing his position by refusing to show his ID card and told the drivers that as a Board Member
the card does not expire. Mr. Calimlim also mentioned that the Board Member goes over the 5-minute
wait time during pick-up and he uses intimidation and scare tactics towards the drivers and other riders.
Finally, Mr. Calimlim informed the Board that such Board Member also declined to wear a mask because
COVID-19 is a joke. Mr. Calimlim clearly expressed his frustrations to the Board and requested a full
investigation into Director David Arentz’ actions.

Old Business:

A. Code of Conduct: The Board had an opportunity to review the Code of Conduct prior to the Board
meeting. Thereafter, Director Rudy Paco motioned to approve the policy and Vice-Chairman John Leon
Guerrero second it. Code of Conduct policy was approved with 4 yes and 0 nays.

1|:.'|:.'-
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B. Office of Civil Rights Report — Complaint Standard Operating Procedure (SOP): Interim Executive
Manager Celestin Babauta proposed to the Board an updated version of the Complaint SOP. He explained
to the Board that a complaint may be filed by telephone, email or in person. He articulated that during the
last Office of Civil Rights (OCR) review he met with one of the reviewers and was told that GRTA must
be in compliant with its complaint processes. The Interim Executive Manager informed the Board that
GRTA has ten (10) business days to respond to the complainant and inform the respondent that GRTA
will review the complaint and it will either move forward to conduct an investigation or that an
investigation is not warranted. The complainant and respondent have ten (10) days to write back to GRTA
stating whether they concur with GRTA’s decision - to conduct an investigation or end it with no further
actions required. Babauta further explained in the event the complaint requires further investigation the
GRTA ombudsman is required to do a thorough investigation using available resources to ensure the
complaint is objectively addressed. GRTA has 30 days to respond back to the complainant and the
respondent with regards to the actions that were undertaken to address the complaint. In the event the
complainant is not satisfied with the outcome the Ombudsman will put together an Appeals Board. To
make sure that there is objectivity, no one from GRTA will be apart of the Appeals Board. The Appeals
Board will address the complaint and issue its conclusion. Babauta informed the Board that the
Ombudsman will brief the Board at every board meeting regarding complaints and the outcome of such
complaints. Director Rudy Paco motioned to approve the complaint SOP and Vice-Chairman John Leon
Guerrero second it. Complaint SOP was approved with 4 yes and 0 nays. Interim Executive Manager
Babauta informed the Board that GRTA has hired an Ombudsman whose primary task is to address
complaints and compliance.

New Business:

A. By-Laws — Meeting Dates: Chairperson Sablan motioned to have Board meetings change to the
second Tuesday of every month at 2:00 pm with the location to be announced at a later date due to
COVID-19. Vice Chairman Leon Guerrero second it, motioned was approved with 4 yes and 0 nays.

Interim Executive Manager’s Report:

A. CARES Act: Interim Executive Manager Babauta updated the Board in that GRTA will be receiving
$2.7 million in federal funds. He explained that the funds will be used for operations, planning and
purchase of equipment such as buses. The Interim Executive Manager advised the Board that a proposal
will be formulated for the Board’s approval. The proposal includes $1.6 million to purchase buses and
$1.1 will be for the hiring of bus drivers in support of COVID 19, paratransit, and fixed route bus
operations. He further explained that 24 passenger buses are what GRTA is looking at purchasing because
of the need to comply with social distance mandates and addressed transportation needs of paratransit and
fixed route riders. Furthermore, Babauta told the Board that on the 2030 Guam Transportation Plan which
was created in 2009, it showed that Guam should budget $30 million to procure 50 buses. As a result,
procurement of is compatible with the 2030 Plan. Besides buses that will be procured using CARES Act
funds, he said that GRTA is also working on buying at least 3 each 14 passenger buses with FY19

2|Page
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discretionary grant from FTA under emergency procurement. Director Kevin Susuico suggested that
GRTA look into installing plexiglass in the vehicles to help with social distancing while buses are being
bought.

B. Fleet Status: Interim Executive Manager Celestin Babauta apprised the Board of GRTA’s fleet status.
To date, GRTA has 10 MV 1’s and 8 ARBOCs operational. This is the highest fleet status since taking he
took over as Interim Executive Manager, January 2019. In addition, GRTA currently has 18 bus drivers
(17 Full-Time and 1 Part-Time).

C. Competitive Grant: With regards to the competitive grant that was submitted at the end of April,
Interim Executive Manager Babauta informed the Board that the funds GRTA hopes to receive if awarded
is approximately $10 million. The funds will be used to purchase electric buses, charging stations,
building of a facility within the park and ride site. The Federal Transit Administration (FTA) will
announce award winners around July timeframe. Staff Member Richard Ybanez was able to get letters of
support from Governor Leon Guerrero, Speaker Muna-Barmnes, Dededo Mayor Savares and the GRTA
Board Members.

D. GRTA Facility: The Interim Executive Manager informed Board Members that they will

have an opportunity to review the design of the GRTA facility at various stages of the review states - 25%,
50%, 75% and then 100%. On every step of the way the Board will have the opportunity to scrutinize the
plans and make appropriate adjustments. The facility will consist of Admin/Finance, Maintenance, and
Transit Management Center. The facility will be ADA compliant.

E. Marketing/Advertisements: Staff Member Richard Ybanez explained to the Board marketing
activities that he is pursuing. He mentioned that with good marketing, GRTA will increase ridership and
boost revenue. Staff Member Ybanez is currently working with advertisers to place advertisements on
GRTA vehicles. He states that the national average to advertise on a bus window is about $160. He
explained that $150 may be a reasonable amount to charge and $1800 for a whole year per window.
Nevertheless, he will provide the Interim Executive Manager more concrete advertising costs and
therefore requests for Board approval. In addition to advertising on GRTA buses, Staff Member Ybanez
informed the Board that he is working on advertisements that may be posted on GRTA bus shelters. He
informed the Board that he was assisting Staff Member Virgil Penafiel with grant applications such as
Accelerating Innovative Mobility (AIM) and Low Emission Buses and Facilities.

Chairman Sablan, Vice Chairman Leon Guerrero and the Board Members expressed their appreciation of
the hard work and commitment during the on-going pandemic crisis.

Executive Session:
No Executive session took place.
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Celestin C. Babauta, Interim Executive Manager

X1. Adjournment:
Being that there were no further discussions, Chairman Sablan adjourned the meeting at 3:09 pm.

U C Lol 27

AlejJ C. Sablan, Chairman Dite
Guam Regional Transit Authority Board of Directors
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May 2020

576 Applicants to date 12
23770  processed in May (10 New / 13Renewal)

38 Applications processed during COVID 19 (March 2020 - May 2020}
RIDERS for May
Fixed Route 4,192
Paratransit 3,509

Riders for February - April 2020 (Before and During COVID 19 Pandemic):

February 2020 March 2020 April 2020
Fixed Route 4,228 Fixed Route 3,614 Fixed Route
Paratransit 6,876 Paratransit 6,127 Paratransit

FIXED ROUTE SERVICES - COST SAVINGS

Current
KEIl average hours per 2 weeks = 1250 hrs
Current rate for services billed = $47.00 / hr

2500 average hours per month
S 47.00 current rate per hour
S 117,500.00 Sub-Total for servicesin 1 MONTH

30000 average hours per year
S 47.00 current rate per hour
S 1,410,000.00 Sub-Total for services in 1 YEAR

Proposed GRTA Fixed Route Take Over (01.01.2021}

2500 average hours per month
S 25.00 current rate per hour
S 62,500.00 Sub-Total for services in 1 MONTH

30000 average hours per month
25.00 current rate per hour
750,000.00 Sub-Total for services in 1 YEAR

i

W

55,000.00 SAVINGS - PER MONTH
660,000.00 SAVINGS - PER YEAR

W N

2,934
3,098



020¢ aunf g0 jo se

O] 210
1310 uo sueq EEITITET VY] [duind duses pue sayanms Junmiad ue Junpiom Apuaung 0Z-ARWN-£2 YiHO 1A SNY 208YY STO0Z 60T1d
aauie 0} sued vo 3unepy JIUSUD VIR U) doul UDISSIISUR) | 07-4dy-91 ny 1oLs SNY 20QYY STOZ 80T1d
Japio uo sued 3JUBUIUIWE Uy praesadoul 1amo|q 2/e Jeaafagessdoun dund dwey 0T-ARA-RT b 172 1661 SNE J08¥Y S10Z S0tld
PauOIsSILIWGIBQ ‘s1ieday Jolew 81-dag-p7 Mda 6567 SNd J08YY 107 r0T1d
sdeq Jie 131 f10553udwod nejieas gny teay oz-uni-g A 678S SNA D089V S10Z Z0T1d

Z :umop |

0zZ0Z/T1/9
133 Wy swiepd Jujemy

uone|jesul sse|d pue jsem Apoq 1o0p 123y
a10nb Juipuad-1uapoy

0Z-fe-97
0Z-Ae-8T

NVA TAW 102
NYA TAW £T0Z

1 :umop |e10|

e [ JozAewoz] oL | 6999 | sn@osea | 3009
JIJIAH3S NI LON

¢ ;jeuonesadQ jelo]
QIAQ)D TS6VONW BUDpag e1)y 8TOZ 8VII8D
dIAQD £BLYNI Euopag el) 8107 BVETRD
Y14D STHTNN BUOPAS BIN 6T0Z 692809
ainod pESTNE Usuest piog 8102 881889
¥ :jeuoijesadg) jeyo)
133 6661 NYA YNOJ3IS VIN LT0Z
V149 2945 | ¥INVHL MIFES ‘VINNTY 9TOZ
Vi¥o 0865 YAVY YLOAOL STOZ
V149 TL6Y | NONYL dNXIId 0STI QYOS 9T0Z
9 :jeuoijesadQ €30l
[a][Ten StLS SN\ J08YV ST0Z 0TTLd
135 vrLS SNE J08YY ST0T £0T Ld
V149 066t SN\ J0BYY ST0T 90T1d
133 1585 SN\ JOBYY STOT £0T1d
V149 B88S SNE J08YY 5102 101 L¢
[EL] 058S SNE J08YY §10C 00TLd
0T :Jevopiesadg jero)
Y149 9ELS NYA TAW ST0Z Z10 1d
V149 99¢£9 NVA TAW STO0Z 110 1d
viyo S9€9 NVA TAW $10Z 01014
V149 £9£9 NVA TAW STOZ 6001d
139 65E9 NYA TAW ¢10Z 800 1d
Y149 69£9 NVYA TAW $10Z £001d
133 TLEY NVA TAW $T0Z S00Ld
viy9 T9€9 NVA TAW ¥T0Z v00L1d
viyo 09€9 NVA TAW ¢102 £001d
ViYO SLE9 NYA TAN PT0Z T001d
)ep 3IWUIS U] ey smeis snjexs Juew a%eapn Napdwor HE)S | MONEIOT YDA | # 2leld uondusag # Q1 2PIYap
i BduBUIILIE U] ELITERT) |




PARATRANSIT RIDES

MAY IST THRU 30TH

PARA

TOTAL

# OF Addt'l Riders RIDE CATEGORY
DATES TRIPS #of WC Ridera #OF
(Chﬂs) PCA coMP RIDERS MD WK OTH
5/01 TO 5/10 TOTALS 577 230 416 147 28 591 301 46 230
5/11 TO 5/16 TOTALS 866 233 803 184 24 883 | 589 92 189
5/18 TO 5/23 TOTALS 795 233 752 | 106 5 B48 | 513 | 117 159
5/24 TO 5/30 TOTALS 639 172 603 84 12 699 | 405 84 158
GB6Rw | 2574 | 521 | 69 | 3021 1808 | 339 | 736
RIDERS FOR THE MONT COUNT
FEBRUARY 2020 6,876
MARCH 2020 6,127
APRIL 2020 3,098




