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BOARD OF DIRECTORS MEETING
Oid TMC Building
July 13, 2021, 2:00 pm
Agenda

I.  Meeting Call to Order
Ifl.  Roll Cali and Opening Remarks
lll. Review of Minutes June 8, 2021
IV.  Public Participation — Mandatory 3 minutes per individual
V. Management Reports
A. Budget
B. Procurement
C. Reports — Board Members Feedback
VI. Old Business
A. Parks and Recreation Bathrooms
B. Leasing of Buses
C. Bus Driver Boot Camp
VIl. New Business
A. Bus Driver Pay
B. Board Member Nomination - Transit Rider Representative
VIIl. Executive Session

IX. Adjournment
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Celastin €. Babauta, Executive Manager
Board of Directors Regular Meeting
Tuesday, June 8, 2021 at 2:00 pm
0Old TMC Building — DPW Compound
Meeting Minutes

Call to order:

Chairman Alejo Sablan called the meeting to order at 2:04 p.m.

Roll Call and Opening Remarks:
GRTA Board Members present: Chairman Alejo Sablan, Vice-Chairman David Arentz, Director Kevin

Susuico and Director Anthony Chargualaf. A quorum was established.

Review of Minutes:
Board Members reviewed the May 11, 2021 meeting minutes, Director Anthony Chargualaf motioned to

approve the minutes and Director Kevin Susuico seconded it. Meeting minutes were approved with 4
yeas and 0 nays.

Public Participation — 3 minutes per individual:

Evelyn Duenas revealed some of her comments and concerns. She cited that the staff and management of
GRTA are “Trying their best.” She mentioned that Senator Pedo Terlaje’s office told her that she is legally
still on the Board because she did not resign and Lieutenant Governor echoed same sentiments, She spent
her whole entire day at one location because GRTA was down two units with no back up and everybody
was running behind. She was done early with her appointment and notified dispatch requesting for an
earlier pickup, but was not accommodated. Ms. Duenas explained that the Board needs to give praise to
the operations, dispatch, driver and Executive Manager who stands alone with his staff six days a week.
She pointed out that GRTA is at the back bumer and the Board may have to pay a visit to the legislature
and the administration. Ms. Duenas mentioned that Mr. Babauta told her GRTA needs to lease buses;
however, an alternative is to connect the senior citizens transportation system with paratransit through the
Transportation Coordination Plan. Combining may save GRTA money rather than throwing money to
where it doesn’t need to go.

Chairman Sablan thanked Ms. Duenas for her concerns and suggestions and asked to put them down in
writing. Ms. Duenas remarked saying that Mr. Babauta has them. She brought up that GRTA doesn’t
have back up buses and having back up buses are a must. Chairman Sablan thanked Ms. Evelyn for her
suggestion and stated we will look into it. Chairman Sablan said it is surprising to hear that she is still on
the Board and asked if she you can get something from the front office or legal counsel stating that she is
still a member of the GRTA Board. Her response is that “it is being done as we speak.” Director Anthony
Chargualaf asked her how long she served on the Board. She was confirmed in July 2019, having her first
Board meeting in August 2019 and was removed on December 9, 2019. Chairman Sablan inquired if Ms.
Evelyn served on the Board with the previous Administration, she replied no.
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V. Management Reports:

A. Budget: Chairman Sablan asked Staff Member Jennifer Cruz if GRTA’s budget is in in good
standing and responded with a yes. Director Chargualaf asked if we have any CPO (Chief
Procurement Officer), CPA (Certified Public Accountant) or CFO (Chief Financial Officer).
Executive Manager Babauta replied saying no and asked to discuss during Executive Session. Mr.
Babauta stated we are communicating with the front office with regards to those concerns.
Chairman Alejo Sablan articulated mentioning that it is very critical to have those positions with a
growing agency. Director Kevin Susuico touched on that having more money will enable GRTA to
get things fixed and continue moving forward. Please see attached report from Staff Member
Jennifer Cruz,

B. Procurement; Chaitman Sablan wanted clarification on what Pending Ack by Vendor meant. Staff
Member Cruz stated it meant the vendor received the purchase order and it’s still open. Ms. Cruz
explained on the updated procurement report she indicated what purchase orders were completed
and what were closed. Executive Manager Babauta explained to the Board the status regarding the
pending minor items on the bus procurement noted on the report. When the buses were delivered
there were still some items that needed to be installed and when those items arrive, we will be
coordinating with Autospot to have them installed on the buses. Mr. Babauta stated that Autospot
hasn’t been paid fully until those items have been installed. Director Susuico asked if the buses are
in operation. Mr. Babauta stated yes, and we have an agreement with Autospot, Mr. Babauta
mentioned as of right now we paid them $437,400 from the $495,000 purchase amount. Chairman
Sablan inquired if we have a timeline on when the items will be installed. Mr. Babauta stated he will
follow up with Autospot and report back to the Board.

Chairman Sablan inquired about the pending acknowledgement by vendor. Staff Member Cruz
stated she is unsure why the vendor has not acknowledged the purchase order. GRTA is already
using the services. Chairman Sablan asked Staff Member Cruz whether there are major problems
with procurement. She stated GSA is short staff. Director Susuico questioned if the IFB that was
resubmitted mid-May is still pending at GSA. Staff Member Cruz said yes. Executive Manager
Babauta also commented that the procurement is for 6 buses from the CARES Act funds. It was
submitted to GSA, but returned back to us because more information is being required. Director
Susuico asked if the funds are time sensitive. Mr. Babauta stated no, but we do need the buses.
Chairman Sablan suggested to hire a procurement specialist who is trained so documents don’t get
returned. Mr. Babauta reassured the Board that GRTA responds promptly whenever GSA is
requesting for more information. Director Susuico inquired if it is possible to utilize another buyer
that has been reassigned to GSA. Mr. Babauta stated the process we take is we submit the
requisition and based on the direction of Chief Procurement Officer; the buyers are assigned
appropriately. Director Chargualaf suggested what they need to do as 2 Board, is draft a letter to the
Governor and provide a copy to Claudia explaining what we are currently experiencing. Director
Chargualaf expressed his concerns regarding procurement issues that are pending and hopes that
they won't affect GRTA moving forward. Director Chargualaf motioned to generate a letter to the
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Govemor, provide a copy to Claudia to address manpower shortage if there is 2 need. The
inadequate services with GSA are not just with GRTA, but with other agencies as well. He further
stated that technically GSA is our support group and not the other way around. Ultimately, if our
support group is not going to be supporting us in an expedient manner then we are destined to fail in
addition to other agencies. Director Chargualaf explained the letter will let them know we are going
through our challenges and if it is coming from the Board, it means a whole lot more than Jjust from
Mr. Babauta. Director Susuico seconded the motion. Director Susuico wanted to add that it is
alarming to hear what Ms. Evelyn Duenas is saying and he is sure she is not the only rider. He is
concerned on the number of vehicles listed on the fleet report vehicles that are not in service. One
vehicle has about 195,000 miles. He asked how can GRTA operate? Director Susuico suggested a
copy of the fleet report should also be attached to the letter to show proof that the funding we are
requesting is not just for spare buses, but to service the people of Guam with running vehicles. He
expressed his frustration stating “if we are not here to service the people of Guam then he doesn’t
know what we are here for”. Vice-Chairman Arentz stated the previous Board did this in the past
and it went nowhere. Director Susuico mentioned this will be the first step since being on this Board
that requesting to move things forward. Motioned to draft a letter to the Governor and provide a
copy to Claudia was approved with 4 yeas and 0 nays.

Chairman Sablan asked Director Chargualaf if he encountered any procurement issues when he was
at Guam Waterworks Authority. Director Chargualaf explained two things has to happen, the first is
to generate our own procurement division within our agency if we want to be successful and second,
we need to have legal counsel on board. He further explained the legal counsel will be the one to
sign off on all our procurement efforts, therefore removing any oversight on what we do. Executive
Manager Babauta stated during a cabinet zoom meeting the Governor told him to be prepared to
purchase buses with the funding that are forthcoming from President Biden’s initiatives. He
expressed to the Governor that we are always ready, but we need support from the other agencies.
Babauta further added that he forwarded the Board a letter addressed to the Governor with regards to
the American Rescue Plan (ARP). He requested $8M - $6 million to purchase electric buses and
$2M to hire personnel to include those Director Chargualaf identified. Such personnel will
contribute in making GRTA autonomous. The positions include the following: Legal Counsel,
Procurement Administrator, Human Resources Administrator, and Accounting Manager. He also
pointed out that in submitting the requirements, we have to stipulate what funding sources that will
sustain continued employment of such personnel, Funding sources will consist of money from
public parking, franchising public transportation, Uber type transit system, advertising, and bus
fares. All this information was included on the letter to the Governor. BBMR requested for a
staffing pattern and cost for electric buses. Those were also provided as requested. Chairman
Sablan stated he knows we are not a perfect agency although we strive to be with the hard men and
women who are working for GRTA.
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Chairman Sablan asked Ms. Duenas if she has seen any improvements since she has been a rider.
Ms. Duenas responded yes, there has been improvements made with more vehicles, but not even a
month later there are less vehicles on the road. Another thing that she sees is the agency has people
that are familiar with the operation of setvices.

Ms. Duenas mentioned she was listening to the December 29, 2020 Special Board Meeting and with
regards to the Drug and Alcohol Policy, her recollection is that the Guam Mass Transit was still
utilizing whenever a driver got into an accident, they take the vehicle offline and the driver
automatically gets drug tested. She stated she does not see that happening. She advised the Board to
review these issues again because that all went out the window when GRTA took over. Ms. Duenas
mentioned to the Board there was an Office of Inspector General (OIG) Report back in 1995, some
of those issues are still being repeated by this agency and she believes it’s the responsibility of the
Board to ensure that doesn’t occur. Chairman Sablan thanked Ms. Duenas for her comments. Please
see attached report from Staff Member Jennifer Cruz.

. Reports — Board Members Feedback: Director Susuico inquired if the property in Harmon was still
considered for the Park and Ride Facility. Executive Manager Babauta stated he forwarded them an

email message from Director of Land Management Mr. Joe Borja. The email message included two
other alternative properties because unfavorable comments were presented with respect to the
Harmon property. Mr. Babauta met with Mayor Savares, MPC members, and Director Borja and
identified the buffer zone between Route 1 and ERC Hardware. The other site is by Wettengel
Elementary School which is owned by Chamorro Land Trust. He further stated that upon review of
both sites, Babauta prefers the buffer zone by Route 1 because it is more accessible for our riders.
Mr. Babauta stated if we agree on the site, he can inform Director Borja to proceed so he can have
his staff prepare the documents that need to be included in the amendment of Bill 131-36 (COR).
Director Susuico stated he prefers to have the Park and Ride Facility be built along Route 1 because
there is access from the traffic light from Route 1 into the property. Mr. Babauta specified that the
Federal Transit Administration (FTA) will be informed when the property is fully conveyed to
GRTA. Issues such as environmental and other required information will also have to be reported.
Director Susuico requested clarification whether the buffer zone is strictly for the Park and Ride
Facility and not the Administration Office. Mr. Babauta concurred. With respect to the GRTA
property 48 cars and trucks have been removed. Ms. Jennifer Cruz generated a requisition in the
amount of $20,000 to remove the buses and other items. However, it was cancelled because Claudia
insisted on putting out another bid.

Chairman Sablan asked Staff Member Jackie Taitano about paratransit rider count, she stated she
had quite a few renewals the past few weeks and we are still receiving applications. We anticipate
more applicants to apply for our paratransit services,

Director Susuico mentioned he brought this issue up in a previous meeting regarding taking back our
units that are being used for the Homeless Coalition and Veterans because of our units being down.
He further stated he is concerned because we had a testimony earlier saying that we’re slowing down
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in our service rate due to lack of vehicles, but at the same time we are accommodating for another
area of assistance. Director Susuico suggested we should hand this over to DPW, especially it is
surmmer time, their manpower is under-utilized and maybe this is something we can shift over to
them. Executive Manager Babanta respectfully stated if there are any problems with regards to our
transit operations, he will bring it to the Board’s attention and right now our on-time performance
rate is over 90%. The people who we are serving are people we can accommodate and of course we
have issues with our buses and vans, but we are working on trying to address those issues. Mr.
Babauta stated he doesn’t communicate with bus operations at DPW, but based on our transit
requirements we have been keeping up with it. Director Susuico stated he understands the situation,
but it was a concern he brought up in the last Board meeting only because the red is starting to
overtake the yellow on the Fleet Report. He further stated from agency to agency if this is
something that can be utilized because they are the same type of buses, equipped with ramps and
service the same clientele maybe this is something that can help us. Director Susuico wanted to
clearly state he is not being negative and saying the staff is failing because the numbers are showing
we are above the 90% on-time rate. He added because of the aging equipment that we do have that
we've been utilizing on the buses and vans, he is suggesting it’s time to bring up this conversation
most especially since it is summer time. Although the on-time rating is above 90%, it doesn’t hurt to
ask. Director Susuico stated earlier we spoke about drafting a letter to the Governor for help with
GSA, this is the time to ask DPW for help due to our vehicles running at its maximum capacity at 6
days a week, 16 hours a day and eventually they are going to give up and affect operations. He
further expressed for the record as always, we take our hats off to the employees and management
for doing an excellent job with the bare minimum that we do have.

Staff Member Jackie Taitano stated based on the on-time performance she wanted to inquire if the
on-time for pick-ups and drop-offs is accurate. She stated having our riders at their destination 2
hours early before their actual appointment time is not on-time, Executive Manager Babauta stated
he meets with the Superintendent of Operations, Transit Management Supervisor and the
Transportation Supervisor to look at those issues. Mr. Babauta asked Staff Member Margaret Nauta
who the individual is that we have been dropping off 2 hours early to their appointment, Staff
Member Taitano mentioned there is an issue with the on-time performance with Rontematch so it’s
not going to capture the actual data on the drop offs. Mr. Babauta stated that is not correct according
to what he has been briefed by Staff Member Virgil Penaticl who is the Project Manager. He further
stated he is unsure if Staff Member Taitano has been trained on the Transit Management System, but
will work on that issue. Executive Manager Babauta informed the Board he will take Director
Susuico’s suggestion into consideration and contact the front office and let them know about the
possibility of using DPW’s buses. He also stated another item he has been working on is leasing of
buses and the big challenge are the parts not readily available.

Ms. Evelyn Duenas asked to meet with Chairman Sablan, Director Chargualaf and Director Susuico
and Vice-Chairman Arentz can join if he desires. She believes since GRTA started using
Routematch we have been having a lot of issues and this is coming from a rider’s point of view,
especially the phone system. She stated luckily, she has communication with Mr. Babauta almost
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every day, but without that communication there is no alternative communication to GRTA
especially on weekends and holidays. She further stated these issues need to be fixed so if she can
meet with the Board that will be great because there are ways to fix these things. Director Susuico
stated in his own opinion this whole Routematch system is still a working piece so we have to allow
it to get the kinks out before we see everything. Executive Manager Babauta stated the people that
are speaking about TMS have not gone through the training and if he is being misled with the data
on TMS he will make people accountable. He further stated there is no going back to the old way of
paper technology and the staff at TMC can tell you where the buses are at, how many riders are on
the buses and Staff Member Margaret can attest to that. Mr. Babauta stated we have to be objective
and it is not a perfect system, but Staff Member Penafiel and the staff have been trained on the TMS
and are working hard to make things better. He mentioned Staff Member Margaret Nauta will be the
manager of the Transit Management System who will be working with Staff Member Virgil Penafiel
that we begin to flawlessly move forward to make sure we maximize the usage of the TMS. Staff
Member Margaret Nauta stated what Mr. Babauta mentioned is correct, the system hasn’t been fully
established, we are working on all the kinks. Staff Member Nauta is also working with Staff
Member Britney Salas and anything in reference to missing information she will work directly with
Routematch. Executive Manager Babauta invites all the Board Members to get a briefing on the
Transit Management System to get a clear understanding on what we are doing right now. Chairman
Sablan stated whenever he comes by the office, he makes it a point to visit and with regards to TMS
he doesn’t hear any major complaints, there are some issues, but the staff keeps in touch with
Routematch. Chairman Sablan thanked Ms. Duenas for her comments and if she can write it down
in black and white.

V1. Old Business:
A. Parks and Recreation Bathrooms: Executive Manager Babauta informed the Board that he visited the

bathrooms and reported the lights are working but require some modifications. Vice-Chairman Arentz
asked how long will it be for the bathrooms to be completed. Executive Manager Babauta stated we
are currently seeking price quotes from contractors. Some of what need to be worked are as follows:
partition put up between the showers and the toilets, fix the water system, clean the arca, repaint and
put-up typhoon shutters on two windows. The quote for the typhoon shutters on the two windows is
about $3,000. Mr. Babauta mentioned if the Board would like me to proceed with the renovations we
will move forward, if not then we can leave it the way itis. He will report to the Board on the estimated
amount of the job. Chairman Sablan stated as long as it is ADA compliant.

VII. New Business:
A. Emergency Bus Procurement; Executive Manager Babauta stated based on his conversation with the

Transportation Supervisor Mr. Crisostomo, Bus Operations Superintendent and the Chief Planner,
GRTA may have to go out and do an emergency bus procurement if we are not able to get buses
delivered sooner than September/October timeframe. If we go with the emergency bus procurement
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then the IFB for the six buses will be cancelled out. Mr. Babauta explained that the funding source for
the emergency bus procurement is from the CARES Act at $1.1M.

B. Leasing of Buses: Discussions were made earlier during Management Reports.

C. Bus Driver Boot Camp: Executive Manager Babauta explained to the Board that we are anticipating
a need for more bus drivers with regards to the AIM Grant, the Bus and Bus Facility, and our current
needs for fixed and paratransit bus operations. He met with Department of Labor Deputy Director and
requested a Bus Driver Boot Camp be offered at Guam Community College (GCC) to assist GRTA in
hiring more bus drivers.

Executive Manager Babauta informed the Board he received a phone call from Congressman San Nicolas
that he communicated with the Committee on Transportation and he was able to include a Bill to
appropriate $20 million to build bus shelters throughout the island. The Bill has not been passed, but it
has been included with a Bill that is going through Congress and if they approve the Bill with the signature
of the President, we will have $20 million to build bus shelters.

Executive Session: No Executive Session took place.

Adjournment: Chairman Sablan adjourned the meeting at 3:31pm.

i C 4@4/ oo /
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Guam Regional Transit Authority Board of Directors
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Joshua F. Tenorio, Lieutenant Governor

Cetestin C. Babauta, Executive Marager

To: Board of Directors, Guam Regional Transit Authority

From: Virgil Penafiel, Project Manager -Transit Management System with RouteMalch by Uber, AIM Grant Project, and
Bus & Bus Facilities Grant.

Date: July 11, 2021
Subject: AIM and Status of Transportation Management System.

Good Afternoon Board of Directors:

Transportation Management System: Status Update as of 07/12/2021

» RM Reports: has a variety of reports. For example, NTD reports are one of them. There are standard reports used for
daily operations, such as manifests. Because of the feature-rich functionality of RM Reports, we can also generate Adhoc
reports. GRTA can create reports without divulging confidential information about our paratransit riders. No parsonal
information is collected on our fixed route other than statistical data because fixed-route doss not contain any personal
information on riders.

o Not all information Is collected, such as fuel. RM stated during our training.

o FTA Transit Asset Management, TAM roundtable June 22,23,24, 2021 One of the key notes during discussions at
our online event. Where Mr. Babauta and | attended is that there is no software for the transit industry that can fulfill
everything that a transit agency wants. However, certain agencies are trying to develop their software solution, which is
more of a research and development project and catered specifically for their wants, combining rails, buses, and other
forms of transportation such as electric trolley systems.

o In most cases, TMS is used operationally and reports received are exported to useable formats such as exce! files, pdf,
and other file formats. Data analysts would then compile all data to derive the necessary information for Transit Asset
Managers; TAMS. TAMS waould utilize the information needed to identify trends and produce projections and plans
derived from these data. Transit Miners is one of GRTA useful analytics reporting product add on that supports the RM
TMS Reporting module.

¢ In the meantime, we have our staff continuing fo leam more from our RM technology with resaurces available and
pravided for us with Routematch: Online Helps, tutorials, and support from Australia. The more we know about the
technology beyond our tralning, GRTA will significantly benefit.

o Transforming from old ways to new ways isn't easy. The introduction to new technology includes not only the technology
itself but an evolutionary adaptation. Just like Darwin's theory of evolution, some find it difficult to change. | commend our
core team in operations from our Operations supervisor, TMS Supervisor, TMC Supervisor, Dispatchers and Schedulers,
and Management for making this transformation continue.

New Roles and Responsibilities: TMS Supervisor — Margaret Nauta

® As the transformation of the TMS system moves from the manuai system to the one call ane-click systam (TMS)
System progresses, and the integration nears its completion. A new role has emerged. The TMS System neads continuity
in the operations and supervision of this technology. From TMC Supervisor to TMS Supervisor, a vital role emerge for the
future of GRTA.

e In June 2021, We have tasked Mrs. Margaret Nauta to be our resident expert as the TMS Supervisor. Her first
assignment is on leaming and becoming intimately knowledgeable on reports and the RM TMS system. She has taken on
this responsibility with passion as she continues to better understand the vast functions of our TMS System as our TMS
Supervisor and Resident Technical Expert.

1jPage P.O. Box 2896 Hagatna, Guam 96932 Tel: (671} 475-4616/4686 Fax; (671) 475-4600
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o Mrs. Nauta's role is to supervise the RM Software system to troubleshoot and inform the TMS Project Manager of
issues related to using the TMS System and its operations. TMS Supervisor would identify problems and seeks to resolve
them with solutions.

o Reports generation plays a valuable function within the TMS System and, on its own, quite comprehensive. From
operations to report generation, we can generate Adhoc reports from the data gathered in our system. We can aiso look
at the capabilities within Routematch to collect and transform these data into reports useful for the Executive Manager,
Chief Planner, Project Manager, and Analysts for faderal and Local govemment leadership as data for study and
planning.

o Training and SOPs, since the process of transformation, started in February 2020. Marge has been compiling
information and maintains a collection of information. In time, operational SOPs and Training will be available for the TMS.
it is a daunting task but will allow for the continuation and operations of RM TMS for years to come and bayond our time
hera with GRTA.

Routematch Payment System Altemnative Recommendation:

¢  Routematch Pay — Cumently, Tom Coogan is working diligantly on the development of our payment system.
Payment system discussions and timeline schedule for completion will be adjusted as needed. As per the update from
Tom, duse to unforeseeable circumstances and ProPay no longer an aligible provider for PSP services, we will be working
with World Pay and expect completion of the integration by the end of 2021 with a planned implementation on Q1 / Q2
timeframe in 2022,

e  Payment Systom: RM, Tom has an altemative option which we recommend for its logle and fits Into the direction
that GRTA is 1aking. Because the pandemic and the developments in technology have advanced to deem the approach
antiquated.,

o But it does require us to seek counsel with GSA to make adjustments if necessary, Because of the specifications listed
under Demand Response that states: 1.2 Paratransit. f. Fare card reader and coded fare card printing capabilities; and
under 1.3 Fixed Route. C. Fare card reader and coded fare card printing capabilities.

o See attached Guam Ragional Transit Authorlty.pdf an alternatives and recommendations.

Transit Miner and RouteShout add ons:

» We've leamed RM has more to offer, such as Analytics and Tools wth product: Transit Miner. A Trial offers to test drive
Transit Miner is over (Aug 2021). We have assured RM of our intent to purchase. So, we need to make this purchase as
soon as possible but pending official notification from GSA or with legal support to proceed with sole source
documantation.

¢  RouteS8hout is a bensficial product that wasn't on the MSB. Fixed route with the product RouteShout is a rider-facing
technology providing riders with status on our fixed route via mobile smartphones and online. RouteShout will allow transit
riders to plan their schedule with a fixed route better or anticipate the presant situation of buses if it's early, late, or on
time. For more information about RouteShout, please see the attachment.

* Sols Source designation for Routernalch, GSA has identified RM as our sole source verbally. We're awaiting official
documentation,

¢ GRTA, as per Legal, will also need official documentation sighting RM as a sole source. The lstter is ready. We are
awaiting Legal advisement and counsel review.

Accelerating Innovative Mobility (AIM) Challenge Grant. Opp Id: FTA-2020-012-TRI-AIM: $1,950,106 with matching
local funding of $446,480 local match. Total Project $2,396,566.
» Asof 3/3/21: US Department of Transportation Federal Transit Administration Application GU-2021-001-00 has
been awarded.
On 5/11/21 at 1 pm an Overview of the Microtransit System technology platform on zoom by our technology pariner,
Routematch by Uber, Teague Kirkpatrick.
» The zoom presentation was to inform and educate our Board of Diractors, University of Guam Research Team
(AiM Partner), GRTA Staff, and Team.
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= On6/1/21, a WorkSession from 2 pm to 5 pm with GRTA Project Manager and our Research Partner University of

Guam's Profession John Rivera and Mr. Forrest Chargualaf. We discussed preliminary discussions on the

research aspects of the Projact.

Ms. Christina Gukakis and | are working to meet. Initially, we targeted 6/1/21.

Online Meeting on June 10, 2021: Christina Gukakis with FTA AIM, Washington DC,

o We finally had a virtual meeting.
o The toplc covered Understanding FTA AIM Research Grant and FTA Requirements.
o GRTA having our technology partner Routematch by Uber, we were able to have a solid and respected
partner in the transportation industry and UOG Research. FTA awarded the 2nd highest funding for a
research grant In the entire US Public Transit System. Because of our research application and our
abjectives, FTA AIM is proud to have Guam Regional Transit Authority as part of its Research Project.
FTA Is very excited and will work closely with us in our research processes as we acquire the data and
lessons.
« A preliminary draft is with the University of Guam for our research partnership.
¢ Adraft agreement between Routematch by Uber and GRTA is also currently in review with GRTA Attorney once
both partners accept these changes. We can sign.
s  Our Challenge:

o We hope that we can meet the requirements and GSA approves the purchase. We have less than four
months to develop, equip, train, and test the MOD System for Guam. We are targeting January 2022 start
date.

o Finding mini passenger vehicles w/ ramp or lift is ongoing. We sent out RFQ for eight pax, and no results.
We mada it flexible to accommodate seven pax to ten pax. We are targetting off-the-shelf vehicles to
accommodate flexibility.

About AIM Overview and Qverview of the Microtransit Technology was presented to OTECH, BOD. A Pdf copy of
presentation is attached for board members.

Next Steps with Technology Transformation: Mobllity on Demand, RouteShout, and Transit Miner

» Wa are proceeding with the following now that local funding is available: The purchase of MOD for AIM, RouteShout,
and Transit Miner under Sole source classification with Government of Guam Procurement and FTA.

= GRTA partnership agreement {amendable) for FTA AIM with RM by Uber: VP or CB to sign off.

® UOG (not ready). We will contact UOG for an update on MOU and continue with discussions on research preparation.
o GRTA Sole Source Documents and justification are currently being reviewed by legal to ensure our explanation is
sound.

© GSA Sole source Documentation {(awaiting GSA updated sole source documentation and official letter). Soon as itis
available, we will provide FTA for their file.

Grants for Buses and Bus Facilities FY2020. Reforence: Opp id: FTA-2020-006-BUS GRTA funding of

$9,558,120. Currently, nothing new to report. Please see the last bullet point regarding Park and Ride Facility,

e As the allocation of Land for GRTA Park and Ride is in & new location. A revision for the route allocation shown on our
grant will also be adjusted to reflect the new sites for the GRTA Road to Education Commuting Route once it is finalized.
Status on Land and Park and Ride, I will refer to Mr. Babauta.
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July 07, 2021

Mr. Celestin Babauta
Executive Manager

Re: Federal Grants Pending Award

Hafa Adai Mr, Babauta,

Per request, please see below report for pending FY20/21 grant applications:

1641-2021-4 | Section 5339 Buses and Bus Facilities Formula Program for GRTA's Road to Education Plan
for Economic Prosperity with Procurement of Electric Buses, Electric Cars, Charging Stations and New Park
and Ride Facility Phase I (Final Draft application complete in TrAMS- Pending review)

Tatal Proposed Funds to be Awarded = $9,558,120.00

1.
2.

e AR

$6,072,000 — Will be used to procure 8 (cight) 38-passenger, 401t buses with batteries

$1,281,600 — Will be used to purchase 8 (eight) universal plug-in chargers, 8 (eight) enhanced battery
warranty options, and for the installation of 8 (eight) depot chargers

$302,600 — Will be used to purchase 1 (one) Fixed Route Management platform for 8 (eight) buses
w/warranty and licensing

$266,400 — Will be used to procure 8 (cight) 4-passenger, subcompact electric sedans for mobility on demand
$166,600 — Will be used to purchase 1 (one) Mobility-on-Demand platform w/warranty and licensing
$100,000 — Will be used towards the A&E Design plan

$500,000 — Will be used to fund the construction of the Park & Ride Facility

$898,920 — Will be used to fund state or programs administration

a. $400,000 — earmarks a portion of state or programs administration funds for technical assistance to
hire a consultant to create an Electrification Plan for GRTA.

b. The remainder of state or programs administration funds is apportioned to hiring 1 (one) Project
Manager, 1 (one) Program Coordinator II, 1 (one) Special Programs Coordinator, and 1 (one)
Administrative Assistant. Funds will also be used for travel/training and the purchase of office
supplies and equipment.

P.0O. Box 2696 Hagatna, Guam 96932 Tel: (671} 475-4616/4686 Fax: {671} 475-4600
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Paratransit
Data Count for July 13, 2021 Board Meeting

Total Paratransit Riders: as of 07.08.2021 639

* 3 New and 4 Renewals

P.Q. Box 2896 Hagatna, Guam 96932 Telk: (671) 475-4616/4586 Fax: (671) 475-4600
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Complaints Breakdown

Data count for Board Meeting July 13, 2021

As of 7/6/21

2021 Complaints Received 1

Fixed Route: 7

Paratransit; 25

Pending: 3

Resolved: 31

P.0. Bax 2896 Hagatna, Guam 96932 Tel: (671) 475-4616/4686 Fax: (671) 4754600
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July 11, 2021

GRTA FACILITY

Govemor Lou Leon Guerrero, during her visit of the GRTA property June 29, 2021, stated that she will contact
GSA to re-locate/remove the vehicles and metallic items. GRTA and A & E engineering firm are collaborating
in addressing the Section 106 process. A & E design remains at 30 percent completion.
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REPORT FOR GRTA BOARD OF DIRECTORS MEETING july 13, 2021

Finalizing GTA ads for 4 busses

Moving forward to start advertising interior ads, working with EM and approval from Board to
proceed.

Finalizing measurements and pricing for interior ads.

Advertising revenue campaign continuing, below is a list of customers | have made contact
with or sent proposals: Followed up and now waiting on approvals.
- Docomo

- IP&E/Shell

- Sandy Yow Realtor

- Wallace Roberto Realtor

- Pacific Data Systems

- Bank of Guam

-  AMBROS

- National Guard

- GOVGUAM COVID AWARENESS (Krystal Paco-San Agustin)

Continue to work on more advertisers and generate more revenue for GRTA

P.0. Box 2896 Hagatna, Guam 95932 Tel: (671} 475-4616/4686 Fax: [671) 475-4600
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July 11, 2021

PARK AND RIDE FACILTY

Infarmed Director Joe Borja that buffer property adjacent to Route 1 at Dededo is the choice for a Park and
Ride facility. The buffer consists of Lot 2, Block 9A, 7544 square meters and Lot R2, Block 9A, 8955 square
meters. The reasons are the sites are adjacent to Route 1 and safely accessible to riders who would like

to park their cars and ride the bus. Additionally, the sites will afford GRTA enough space for parking electric
buses, electric cars, cars belonging ta the riders, charging stations, GRTA Information Center and convenience
area where riders can access Wi-Fi, buy snacks, coffee, and other beverages while they wait for their buses.

Met with Director Borja and he stated that the land documents for the transfer of the property is being
finalized and upon completion, a copy will be forwarded to the legislature and GRTA.

P.0. Box 2896 Hagatna, Guam 96932 Tel: (671) 475-4616/4686 Fax: (671) 475-4600
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