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Guam Regional Transit Authority
Boatd of Directors Meeting
AGENDA
Monday, September 28, 2015 at 4:30PM
GRTA Conference Room (DPW Compound), Upper Tumon, Guam

L Call to order — Chairwoman
II.  Roll Call - Board of Ditectors (Members)
III.  Approval of Minutes
May 8, 2015 (Special Board Mecting) — Pending
June 22, 2015 — Pending
July 28, 2015 — for approval
August 17, 2015 - Pending
IV.  Exccutive Manager’s Report
V. Budget Report (Myra Abaya)
VI.  Old Business:
Fare Structure
VII. New Business:
1. PC IV Report (Rally Pilipina)
A. Update of all projects

2. TFB 17-Passenger Buses - Awarded to Fukuda linterprises

VIIT. Bus Shelters renovation
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Enrique Agustin, Executive Manager

IX. Hagatna Bus Shelter Location
X.  Advisory Committee By-Laws
XI.  Public Comments — 15 minutes
XII.  Executive Session

XIII. Adjournment

APPROVED BY:

4-28-15
LOUISE RIVERA Date
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FY15 GRTA BUDGET
(9/28/15)

LOCAL FUNDS -

TERRITORIAL HIGHWAY FUND (THF)
AND PUBLIC TRANSIT FUND (PTF)

GUAM REGIONAL TRANSIT AUTHORITY
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Other Misc. Contractual {230)

TOTAL APPROP. FOR BUS OPERATION, LOCAL

Obiject Class FY 15 Budget Less 15% Reserve Total Available Budget
111|Salaries 380,079.00 5$7,011.85 323,067.15
113|Benefits 160,680.00 24,102.00 136,578.00
220]{Travel - - -
230|Contractual (GHF) 2,644,816.00 - 269481600 | Jotal- 2300
230|Contractual (PTF) 326,641.00 - 326,641.00| $ 2,971,457.00
233} 0ffice Rental - - -
240|Supplies 5,500.00 825.00 4,675.00
290 Misc. 8,400.00 1,260.00 7,140.00
Telephone 6,000.00 900.00 5,100.00
Capital Outlay 60,000.00 - 60,000.00 | For Bus Sheiters Renov.
TOTAL $ 3,592,116.00 $ 84,098.85 $ 3,508,017.15

Legal Services 24,166.00
Drug & Alcohol Testing 1,000.00
Xerox Copier/Printer 5,900.00
internet 2,000.00
Drinking Water Delivery 300.00
Print Advertisement Srvcs. 8,000.00
Van/AC Repairs Maint. Srvcs. 2,000.00
Printing Services (Bus Fares, -
Brochures, Schedules, etc.)

Training fee re FTA Para. Regs.
TOTAL MISC. 230:

Less: FY15 Bus Operation

PAID OUT OF FEDERAL FUNDS

SHORTFALL, LOCAL FUNDS:

2ERO BALANCE

2,924,091.00 GHF/PTF

444,902.00 Bus Fares
(3,854,953.00)
5 (485,960.00)
485,960.00

230 - Contractual Budget Breakdown {Local)

2,644,816.00 GHF
326,641.00 PTF

444,902.00 Bus fares

3,416,359.00 Total
{47,366.00) Less: Misc. 230

FY13 700,000.00 Used to fund the MSB
37,539.00
FY14 38,168.00 For FY14 Bus Op.
TOTAL FTA FUNDS: 775,707.00

3,368,993.00 Budget for Bus Operation
(3,854,953.00) Less: FY15 Proj. Bus Operation Cost

(485,960.00) Shortfall, Local Funds
485,960.00 Paid out of Federal Funds

ZERO BALANCE
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Cost

Bus Fares Collection

October  Pilot Program 18 hrs, 8/6 units ($70/hr) 466,725.00 10,690.41
November 18 hrs, 8/6 units {$69/hr) 493,764.00 11,387.49
December Orig. Bus Sched. 15hrs, 5/6 units ($70.00/hr) 287,770.00 9,547.06

January 15 hrs, 5/6 units ($69.00/hr) 283,866.00 9,234.97

February 15 hrs, 5/6 units {$69.00/hr} 272,274.00 10,666.09
March 15 hrs, 5/6 units ($69.00/hr) 295,527.00 8,182.60
April 15 hrs, 5/6 units {$70.00/hr) 300,300.00 9,592.85
May 15 hrs, 5/6 units ($69.00/hr) 275,448.00 8,177.39
June 15 hrs, 5/6 units {$69.00/hr) 292,698.00 -
July 15 hrs, 5/6 units {$69.00/hr) 306,429.00 -
August 15 hrs, 5/6 units ($69.00/hr) 295,527.00 -
September 15 hrs, 5/6 units ($69.00/hr) 284,625.00 -
TOTAL BUS OPERATION COST, FY15 — S 3,854,953.00 77,478.86
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FEDERAL FUNDS CURRENT BALANCE:

{09/28/15):

GUAM REGIONAL TRANSIT AUTHORITY

Description

Grant Award No.

AS400 A/C No. & Object Class

Amount

Expiration Date:

FY12 FTA Continuing Grant

GU18X02800

5$101E129977PT101-230

Grand Total For Bus Procurement

974,325.00

- Closed
111/113/220/240 -
FY13 FTA Continuing Grant GU18X02900 5101£139977PT101-230 737,539.00 11/30/2015
111/113/220/240/250
FY14 FTA Continuing Grant GU18X03000 5101€149977PT101-230 38,168.00 9/30/2016
111/113/220/240/250 127,044.85
SPECIAL FEDERAL GRANTS: TOTAL 902,751.85
FOR IFB - PROCUREMENT OF BUSES: ALL EXPENDED
Bus Procurement Federal Grants GU-04-0001-00 $101G119977PT102-450 - FOR BUS
Bus Procurement Federal Grants GU-86-X001-00 5101H099977AR103-450 PROCUREMENT
Bus Procurement Federal Grants GU-04-0002-00 $101H1099771B102-450 .
From FY13 FTA Continuing Grant {Additio GU18X02900 5101E139977PT7101-450 499,000.00 11/30/2015
From FY14 FTA Continuing Grant {Additio GU18X03000 5101E149977PT101-450 . 475,325.00 9/30/2016

GU-04-0003-00

H 5101H139977PA104-230

237,500.00

9/30/2014

Partial Design GRTA Maint. Facility

GU03B9C001003 5101H129977PT105: 6/30/2016
One-Call/One-Click Federal Grant Funding for construction of DISID Bidg. 1,000,000.00
Funding for proposed GRTA's One-Call/ 305,000.00
One-Click Center + Software Equipt.
Grand Total One-Call/One-Click 1,305,000.00
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